Project Status Report
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EXECUTIVE SUMMARY

Status Hem Current Status Prior Status Summary

Include abnel overall summary of the project for the reporting
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Overall Project

" Yellow

Status
Inciude an overall slalemneant régamding any change m scope.

Scope
Inclide a descripton of any varance in schedule

Schedule
Include a descrniphon of any vanance m cost
Cost
Inclide a descripton of any chamges io the nsk managemen
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Project Risk

~Accomplishments:
Enler project accomplishments for the reporting penod. idenhifying activties, meelings. and any delivembles produced

" Expected Accomplishments:
List project actvibes planned lor the nexi reporting penod




