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Project Documentation
Template

@ Welcome to the template. Please take time to fill-in each step. It helps the whole

team stay on top of things

Project Title:
Date:
Project Manager(s):

Key Project Team Members:

Phase 1: Initiation

Project Proposal:

Project Charter:

Phase 2: Planning

Project Management Plan:
Project Schedule:

Financial Plan:

Phase 3: Execution

Risk & Issues Log:
Project Status Report:

Project Communication Plan:

Phase 4: Control

Change Management:




