Project Title : Library Management System

Date : Prepared By :
Project Justification:

Thes progect s basscally updating the manual hbrary system mto a mermet based apphcatan 5o tha the
users can know the detads of thewr account  avalability o books etc.,

Product Characteristics and Reguirements ;
1. Secured database.
2.User tracking
3. Search feature
4. Caloulating fines
£, Checking the avadabiity o books.

6. Students 'mlqnm E-mail balore the due date in order 10 avoed hines

Project Management Deliverables:

Progect plan, Research finding report, Work breakdown structure, Scope statement, Projgect charer,
Tramang manuak, kessons learmsd repos ac.,

Product-elated deliverables

Reseach reporis design documents, soltware code, hardware lest plan, project  beneld measurement
plan eic.,

Project SUCCeSS CHIena: Cur misn Qo 5 10 COMPIEtE [his Project within MBoTed Gead ine &nd S0 within
the budget aliomed. It B necessany 10 develop & metod for caplunng the benefits whie the Library
managemen sysiem s being devebped, ested, and aber it is rolled out f the prosect takes a littie longer 1o
complste of costs a little morne than planned, the firm will stll view it 58 & sucoess il 1 has a good payback
and helps promoie e firms image as an exorien] mANGGETIENT OfJan Ason




