TRAINING PLAN TEMPLATE

Introduction

This section should include a general description of the training plan and an overview of what the plan will include. There is not
much need for detailed information in this section as the details will be included in subsequent sections throughout the document.
This section may include the purpose of the training and goals the training was designed to accomplish.

This training plan, developed by Ace Consulting, 1s designed to outline the objectives, requirements, strategy, and methodology
to be used when providing Ace Agile Training. The purpose of this training is to train Ace Consulting Staff on various commonly
used Agile Project Management methodologies and tools. This training will enable Ace Consulting Staff to work more closely

with their clients to introduce Agile methodologies into their current project management practices.

Points of Contact

This section should provide the points of contact training development, coordination. and facilitation. The points of contact may
also include department or section managers and training schedulers as appropriate. Points of contact are necessary as a quick
reference for the correct personnel to contacts regarding questions about training, scheduling, or requirements.

The points of contact for Ace Agile Training, as well as section training schedulers, are listed 1n the table below. For any

questions concerning training development, coordination, or facilitation, please contact the appropriate point of contact below.

Role Name  Contact Number
Training Developer A. Black (321) 555-1111
Lead Facilitator C. White (321) 555-1222
Asst. Facilitator J.Blue (321)555-1333
Lead Training Coordinator A. Brown (321) 555-1444

Consulting Group Training Scheduler S. Green (321) 555-1555

Facilities Coordinator T. Smith (321) 555-1666

Needs and Skills Analysis

This section should describe various aspects of the training to include the following: organizational needs, training development
approach, target audience, learning objectives, and skills required to meet learning objectives. This section 1s important in
establishing the foundation of the overall training plan. It provides a description of what the organization's needs are, how the
training was developed, and the skills and learning objectives required to meet these needs.

Ace Consulting has identified the need for its consulting group to gain a better understanding and more familiarity of Agile
Project Management methods and framework. As our clients have expressed a desire to move into managing projects through

Agile methodologies, Ace Consulting s employees must be better positioned to help their customers achieve this approach. Ace



