PROJECT DOCUMENTATION TEMPLATE

PROJECT DOCUMENT DOCUMENTATION VERSION DATE
PHASE NAME DESCRIFTION COMPLETED

Detals the busings:s nesds and other
Business pertinent information fo determine
Cose wihether the project & worth the required
investment or not.

Pre-Infiamon

Authorzes the project and enables
| 0 Inifiation Project resource alocatfion. The chartering
Charter process forme the key project members
and formaly kicks off the project.

Project
Hedps define how the project will be
2.0 Plannk Management
g Plan g camed out from start to finkh.
Fro Hedps stakeholders to plan and frack
2.0 Planning ect tasks, miestomes and key dates within the
Schedule
project.
Defines particutar requiremenits for a
Fequirements
2.0 Planning Bocment project or product that must be met in
order to satisfy the business objectives.
2.0 Flanning Milestone A visual Bustration of the schedule for
' Timesine major milestones and project deliverables.
Captures and fraocks vital project
3.0 Mondtor Froject information, making it easier to manage
& Control Reqkter project elements throughout the duration
of thie project.
Froject
2.0 Maniior Mesting Documents notes for all project meetings.
& Confrol
MOtes
1.0 Monitor Project Communicotes the overall health of the
&' “onirol Status project to key team members and
Report stakeholders.
Froject Litiized by the Project Manager to request
3.0 Monitor
2. Conirol Change changes to the project scope, costs,
Request schedule, milestones, efc.

Outlines the testing sfrategy. objectives,

3.0 Monitor | Project Test and resources necessary for tesfing, test

& Control Lo CUment estimation, and test deliverables.
Identifies the leszon: leamed tl'fll' eam
4.0 Closure Lessons memboers and mmgﬂmﬁTﬂﬁﬂ I:lr'l'.'IIE'I:T
' Learmed to hedp teams repeat desired outcomes

and avold unfavorable outcomes.

Froject The Project Closure document validates
4.0 Closure ,
Closure the project’s completion.



