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] Introduction

Cast Benefit Analysis is used o analyze and evalaate, from a cost and banedil perspactiee,
potential solutions o meaet an organization's needs. |t also describes alematives, tangible and
intangible benefits, and the results of the analysis.

Note: & Feasibility Study may be reguired to capture the feasible alternabies if the
level and compdexity of material becomes boo unwieldy for this document.

The Cast Banefit Analjsis shows the readers the tatal cast for he sysiem ssross i praject
lifaspan, and companas the cosis of sach albernative and the tangible banefits aof the same.

1.1 Purpose

Intredues the business need that the Cost Benefit Analysis interds (0 address; you may also
want to expand on this by discussing the business drivers that motivated the [Onganization] o
axamine possible alternatives ta the current system, far example, the need (0 be mone
compedilive, react 1o a threat in the marketplsce or 1o modernize certain manual pracess.

kernlify the system / project ba which this Cosi Benefit Analysis applies and the stralegic gaoals
and missions it will suppart.

1.2 Background

Provide backgraund infarmation that places this Cost Benefit Analysis in context, far example,
previeus decisions or propects that are relevant to understanding the current initiatise.

1.3 Scope

Orling tha seope of the Cost Beanefit Anakysis. Make sure b highligh? areas that wera not
includad in this analysiz and axplan the reszon for thair omission, far exampgle, budgatary
canstraints.

1.4 Methodology

Describe the methadolgy used o canduct the Cost Berefit Analysis and how it aligns with
Software Develapment Life Cycle work patierns that will be used by the project beam.
Summarize the procedures used far canducting the Cast Banedil Analysie and the technigues
used far estimabe casts, Remove any ambiguity or cancems the resder may have regarding the
integrity and walidity of these figures.
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