WORK BACK SCHEDUL
PROJECTS AND BOOST!

'01/01/2023

01/02/2023 |

E STREAMLINING
NG PRODUCTIVITY

Kickoff Meeting
Requirements Gath-ering 01/03/2023 | 01/10/2023 | 7 days
Stakeholder Interviews 01/11/2023 | 01/15/2023 | 5 days
Feasibility Study 01/16/2023 | 01/22/2023 | 7 days
Concept Design 01/23/2023 | 01/30/2023 | 8 days
Review and Revision 01/31/2023 | 02/05/2023 | 6 days
Finalize Design 02/06/2023 | 02/09/2023 | 4 days
Development Phase 1 02/10/2023 | 02/28/2023 | 15 days
Testing and Bug Fixes 03/01/2023 | 03/08/2023 | 8 days
Development Phase 2 03/09/2023 | 03/24/2023 | 14 days
User Documentation 03/25/2023 | 03/30/2023 | 6 days
User Training 03/31/2023 | 04/06/2023 | 7 days
Deployment 04/07/2023 | 04/10/2023 | 4 days
Post-Deployment Support | 04/11/2023 | 04/30/2023 | 20 days
Final Review and Sign-off | 05/01/2023 | 05/03/2023 | 3 days




