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_I_IFR'D-JECT ROLES AND RESPONSIBILITIES

Role Named Responsbility
Project Charles Semior mararsr who {3 the poincipal subsholder hay mads tha
Sponsor Higginbotham | commitment and bas the suthodity to resolve magor project s md
Appriss, Ine, | FFE project expenditores, plans, snd organizarion; is ultimastely
3 rapomsible for delivenng the peojent cbjecuves, Halpa smolve peoject
inross, mnd sscalstes issnes s3 necassary. Pemicipates in rtshuy mastings
with the Project Lisnassr Flaports projec My o upper menassmant
o & schaduled baiis,
Project Adam Servas w the focal point for coordinaling project ectivities with the
Manager Hizhley Peoject Sponser. Estshlishes snd memspss the detsil wede plen tracks
Remetss. o prograss, and reports status apminat the work plam Mamages project
E ; mhhﬂummWMM mainisny isvoss a=d sk
FeEianeny; feviewl the projen promess with the Proje Spomsor dusing
schaduled stehzs mestings. Administens Pioject Change Comtm] with
Peoject Spomser Preparss spd pohenits stsna repome to the Pooject
Sponscs outlining project Sat, significet accomplithmants, idemtifed
problams and recommendstions fof oomective action.
Customer Stephanie Serves m the agemcy Subject Mamer Expan (SME)  Possasses in-
Contact Casavaugh | Depsrmen imowisdss of the spplicmnon fearores smd fmcvioss amd
Soeth Ceoline igamcys  dpto-dsy  opEmtions. Assists in  peEbening  detiled
Depanman: of feguirsmants for developing the peojec reguirements. Assists fasm
i crmacion membey with spacific business kmowiedpe isrue,
Product Tim Bingham | Possessts in-Depetmest imovdedge of the mpplication fenones and
Alanager Appriss, Ine finctions. Receives detailad raquirsmants Som the pioject team and
! worin them imte Fagosets for Erbencamants (B FE) smd the snoeopisrs
filaiies eier wodssg with the dmcion is development for schaduling.
Accounnt Afona Serves m the aniomer lixison diring and afte pooject implementation.
Aanager AMallory Ensorss afl stakbsholdan (costomer, castomer's seff other stafe srencias
Anmriss lne, | Feimsicnal opmimtions, md commumity advocacy cfpamizmions) a
PRESSS: S08 | adequarely traimed and able to effectively use the service to its fullest
potentisl Develops snd imitises proprms for the project o baild
uppott and gooarenagy throaghout the customa’s commueity. hlzintaing
catiomer contranys, incloding sppeopriste fenewdl commumications
aadenciema, Bd champes ode,
Implementation | Monica Dasiges =d implenet istefion with apemsy saquipmemt by malvacg
Analyst Lead Watson requirements. providing solutions, Testing pew and existing spplication
Appriss, Inc. solutond, denpmer soffewe soapl and ovesesep the ovenll

implementation of the product. Particpatss in the developmant of
producar’oastomer srtomation salotions. Provideas problam selving md
techmical oxpetiss in the deipn, destlopment, teting md deplovment
of businssy spplications.




