i-,. ‘l.l'qp organizer [C"-LU"\.I:! 1

File View Tasks Categories Tools Help =
- A= : | <3 | | | (% _  Default Task View Layout [ ¢ 3¢ |
T + | Categories Bar = & &
|  Done Mame Priority [+| Statuz [+| Complete a3 EE j -
|2l Category: 1.Goals & Objectives [ Project Specification Checklist | _ _ | D
' Define the businezs need/problem to be addreszed by your project. J armal | Created 0% == |V L} Project Specification Checkli 45 45
' ; . . ' \ ' ' 1.Goals & Objech 7 7
take a lizt of objectives and goals that zuppart the project effort. J M armal | Created 0z m ane IEUNES :
B Bovar . A~ 2. 5cope 13 13|
Deterrnine preliminary imeframes for doing the project. J Mormal | Created 0% Li-l 3.Constraints & Assumplions 5 5
| . . 2 : |
Make a list of key activities to be dane to complete project objectives and goals. @ Marmal | Created 0% = 4.Requirements b B
SE— : : - — : = : 13 5 Team Composition 7 7
f ' it = .
.Deflne crikera for evaluating project succes: and determining whether goalz: and objectives are accomplizhed. | J Marmal | Created | 1] . &ﬁ' B Anniasch 7 7
Develop a goal statement that summarizes key objectives and explains the rationale of the project. ;u} Maormal | Created 0z
[nzlude thiz document in your project specification. J Maormal | Created 0z
= Category: 2.5cope [ Project Specification Checklizt ] _ _
' Lrefine benefitz to be gained by delvering your project. d Maormal | Created 0% E
Perform a feazibility analyzis to define whether the project iz techhically and economically feazible. J M ormal | Created 0z |
Dievelop a feaszibility analyziz report that confirms project feasibility, Q Mormal | Created 0 |
i i - |¢ ' Filters B &
Uze thiz report to corvince the spongor of the need to make neceszan investments. d Maormal | Created 0 i El @
5 : : [ = 1 Cus - -
Crefine boundaries of your project. J Maormal | Created 0% B ”'tDT' o £ - Ll
Communicate with the customer and wzer to underztand their needs and expectations. %} Mormal | Created 0 l Completion ol
: : : . F ' ' Due Date EI'
Develop a list of uzer expectationz and present it to the project manager. J Maormal | Created 0z |
— 0 Status - ||
; : : . | % sy T |
Cooperate with the project manager to develop requirements for pour project. | J Mormal | Created | 1] PRty =
Dizcuss project requirements with the customer to get approval. “3 Mormal | Created 0% Task Name '
Defing dezired outcomes of your project. J Maormal | Created 0 Date Created T
Understand how these outcomes are linked to user requirements and then develop a list of project deliverables. ) Marmal | Created 0 Date Last Modifis ;|'
; . = : : : . [ Date Opened -
Levelop a scope statement document that defines the boundarnes, feazibility, deliverables, benefits and requirements af the project. ,‘Q Mormal | Created 0z : 2 .=I'
— | Date Completed d
Add the scope statement to your project specification. .J Marmal | Created 0% | '
I = _Eategu::ry:_H.En::nstrainta & Azzumptionz [ Project Specificatinn_Ehecklist]
' Make a bref and clear-cut descnphion of any azsumphions related to the components of project scope [including boundarnes, d Karmal | Created 0z
Combine all azsumptions into a list and then zhare thiz document with key stakeholders for resiew and approval. J Maormal | Created 0%
Descrbe major irmitations [such as imelines, resource availability, funding, technology, regulations] that have an impact ta the “; Marmal | Created 0
E ztablizh dependencies between azzumptions and constraints [how every azzumphtion iz inked to every conztraint]. J Maormal | Created 0
Add constraints & azsumptions in your project specification document. J Mormal | Created 0
= Eategn:ur__l,l: 4 Requirements [ Project Specification Ehecklist]_
&) Analyze interestz and expectations of project stakeholders. J Maormal | Created 0
|nterpret thiz data into a list of project requirements. h} Mormal | Created 0z
Dretermine how reguirements are inked to goalz and objectives. J Maormal | Created 0z
o il 1 J ' 1 ' L L4 L 1 L I -”'I.|.| 1 ) L 1 P -] L ¥ i
Count- 45 - | | Filters Bar | Navigation Bar |

todolistsoft, com




