Procesxg

A3 Problem Solving

Description € Process holder
Step 1 Subject/Background /History Step 5 Countermeasures /Suggested Actions/ Changes

What are we trying toadhieve with this process?

What & the Badogmand tothe problem | be & speclic aspossibis)
Giwe an explin wihich helps people o better understand the problem
State the impotance of the problem

Whak specilfic acions are nesded o
elimina the problem?

Do

Plan

Step 2 Current Condition Step 6 Implementation
What When (date) Whom
Drawd a dipgram of cument oondithon
Highlight e probbem
Use dath o explhin the sive of e problsm
Step 3 Root Cause Analysis Step 7 Evaluation

Collect and analyse data to dentify rool cause
Lz 5 Whys Fishbone dingmms, Parcto charts

Step 4 Target Condition/Future State/ Desired outcome

Draw & diagram of whatthe new proess will bok like
Identily WHERE e Root Chiuze i baing «lim inated
Define MAget 0 SUpPort proposed i eowe meEnt

Theck the resulis

D thee improw e meeint wsork?

Did it wenik a5 well a5 e prodiceed?
Colliect data and compare before and after

What acBons must we dolin future to susthin the improvement?

Schedulle mestings o 7730 /90 days

Drid wee achibeve O 773090 dayswhatwe wanted 7

Is the problem climinated and and does the process show measurable improvement?
Can wie chse this Problem Saolving prooess and anchive it 2 Compleie f Sosed 7

Check

Act




