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Ensure 100% right first time to customer within 24 hours and establish root causes to

guality problems within 3 days

& Quantify the Current Condition
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! 3. Brief all staff in the process to be extra careful with handling of extruskon, ensuring
theiey aré pware of the critical darfsied

4 Put Inowertime fo retumn stock levels for the customer (o the agreed level
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