2

Work order
Monthly shedule

A

Crganizations

N

la Y EGISTRY

Manual

2a  REGISTRY 3a
| Manual

GISTRY

Manual

| Manual

1 st

Data Entry
(Loket)

2 nd Data entry
Secretary Director

3 rd Data Entry
Secretary Sub Dir

Assignment Letter

Billing

6

-]

16 gy
Register 1

I Response

2b Audit Response

register 2

0y

Audit Response
Regster 3

11.5 days

Total Lead Time pada Proses (1), (2), (3) = 20 days

4 days

4.5 days

APPLICATION FOR
GOVERMENT
APPROVAL

!

DIREKTUR

:

SUB DIREKTUR
STANDAR

b

KEPALA SEKSI

l

INSPECTORS

|

[
24 AUDIT SCHEDULE/ J
INSP. SELECTION

AUDIT

Manual

Planning & Preparation

Evident Evaluation

Facility reviews

Collect Paper Work

Document reviews

Draft Certificate

Personnel reviews

Send Letter to OPR

Database entry

0.

5 hour

I day

Total Process time (1), (2), (3) = 2.5 days

LEGEND:

NVA :
Non-Value Adding

NNVA :

I day

Necessary but Non-Value Adding

b \ERIFIKASI
. Manual

2 days

Reject/ Acceptance
Finding Evident

11.5 days 11 days
2 days 5 days
VA :
Value-Adding

11

\ \‘ rﬂﬂd schedule
‘ :’:fc:-mh.l’_r

PUBLIK/
OPERATOR

Additional Info

~

Trvitation

” ADMINISTRATION mDS APPROVAL EDP Srand of
Cert. Completion
Manual Manual N N | Fax
Billing Report Data entry by Secretary Collect certificate
Final Audit Report Dir. Signed Certificate Select Date/ Time
Invitation letter

Head Sect. Approval

SubDir. Approval

Ceremonial Meeting

3 days

Total 6 days

3 days

3 days 12.5 days
Toral Lead Time:
71.5 days
1 day 1 day Total ProcessTime:
23 days
Process Cycle Efficiency = Value-Add Time
Total Lead Time
— Sdays = 0.112
71.5 days




