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GUIDED BUSINESS PLAN™

CLASS CALENDAR
Weeknights : 6-9 pm

MARCH 2017
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CLASS SESSIONS
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SESSION 1:
Executive summary
SESSION 2:
Company background
SESSION 3:
Induskry & competition
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Legal Entity /lBsues
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Online Mark efing
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Finance
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Financial Sratements

CHECKPOINT
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Mumbers & Frofitaolity
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SESSION 12
Management &
Personnel
SESSION 13
Operctions

Optional Lab:
Operations /AR
SESSION 14
Real Estate & Comm.
SESSION 15
Sales
SESSION 1&
Wrap Up & Practice
SESSION T
Presentations
CHECKPOINT
Ready te Launch

Eoch participant will be inelfner Group & [servce-based
Busiress) o Cxrowp B [produci-bosed busress), and il oifend
all combined sessions and all sesslons listed for Hhelr group
Atlendonce al oplional lob-righis is encouraged but nof
required. Sedaons ore sted by module; and are not all in shicl
order by date
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